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Today, leaders of global TMT companies face complex business and geopolitical challenges, as 
well as an evolving regulatory environment that is impacting everything from corporate strategy, 
technology innovation, to customer and supply chain management. 

Looking ahead in 2021, we identify five themes impacting the Chinese TMT industry: the rise of 
U.S. China techno-nationalism, increased regulatory pressure on Big Tech around anti-monopoly 
and data privacy issues, “ The New Normal,” focus on digital transformation and technology 
infrastructure buildout, and ESG as an urgent business imperative. 

Five Themes Impacting the Chinese TMT industry 

THEME ONE:  
U.S.-China techno-nationalism and the decoupling of innovation

THEME FOUR:
Digital transformation and technology infrastructure buildout

THEME FIVE:
ESG as an urgent business imperative

THEME THREE:
“The New Normal”

THEME TWO: 
Tightening scrutiny of big tech around anti-monopoly & data practices 
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Digital transformation and technology 
infrastructure buildout

Set out in the latest 14th Five Year Plan (FYP) as part of 
the national development goals, China is putting digital 
at the heart of its industrial transformation and will 
increase investment in new infrastructure as part of its 
Digital China Initiative to create a “digital society, digital 
government and healthy digital ecosystem.” 

To encourage innovation and technological self-reliance, 
the 14th FYP stated a target 7% R&D spending CAGR 
across the economy for the next five years. AI and 
quantum information, among other strategic sectors, 
were earmarked for fresh support. Industry will also 
receive more tax breaks to offset R&D costs. 

The focus on innovation and next generation industries 
is propelling China’s technology leaders into a new 
era. Whether it is e-commerce, 5G, AI, health-tech, 
autonomous vehicle or gaming, many of the global 
pioneers are from China and the wider Asia-Pacific 
region. These companies must raise capital and their 
profile, navigate disruption and competition, deal with 
thorny geopolitical and regulatory issues, establish 
ESG and ethics strategies, compete in the global 
marketplace for talent and address labor issues, all while 
entering new markets. For companies going through 
strategic change, there is a clear need for management 
to articulate how they are adapting to the digital 
transformation at this critical juncture, and capture 
explosive growth opportunities in a way that balances 

major stakeholder interests, and is well understood 
and supported by multiple stakeholders including 
employees, customers, investors, regulators, media  
and the public. 

In addition to the execution of actions, an impactful 
corporate narrative will serve as the foundation to help 
TMT companies explain their corporate story in a clear, 
distinct, and consistent way. Against a backdrop of 
global disruptions created by shifting geopolitics, it is 
critically important to ensure priority audiences see the 
company as a leader within the sector, at the forefront 
of technology innovation with differentiating offers, 
at the same time a trustworthy partner, and a positive 
contributor to the community and markets where they 
operate.

THEME FOUR
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Brunswick is a strategic advisory firm focused on critical 
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