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Introduction
19th

At the close of the
Party
Congress on October 25, it was
confirmed that Xi Jinping will
remain head of the Communist
Party of China (“CPC”) and of the
country for a second five year
term. The meeting cemented Xi
as the most powerful leader in
China since Mao Zedong with his
name written into the Party
Constitution with a reference to
“Xi Jinping Thought on Socialism
with Chinese Characteristics for a
New Era”. No other living leader
has had his name added to the
constitution since Chairman Mao.
President Xi’s predecessor, Hu Jintao, sought to rule as
first among equals and his two terms at the top of the
Party were defined by consensus driven leadership. Five
years ago, Xi quickly obtained all key titles and positions.
Since then he has systematically consolidated power
and added titles. A year ago, he was anointed “core”
leader of the Party, signaling that he stood above his
peers. This week’s ascension into the constitution
confirms Xi is now unequivocally above any other
person in the country. Challenge Xi, challenge the
foundation of the Party.
In addition to confirming Xi Jinping as the head of the
Party, China’s new leadership team was unveiled on
October 25 at the end of the First Plenary Session of the
19th Party Congress. The meeting saw the promotion of
five members of the previous Politburo into the sevenperson Standing Committee and the appointment of 15
new members to the 25-person Politburo.

A Snapshot of the Congress
Xi Jinping is now the most powerful leader since Mao Zedong and the Party
is more firmly than ever at the center of China’s development.
No heir apparent has been appointed into the Politburo Standing
Committee, breaking with precedent dating back to 1992. Based on age,
there are three contenders in the Politburo, but the break with precedent
adds fuel to speculation that Xi may remain for a third term.
Initiatives over the past five years have been driven by Xi Jinping’s Chinese
Dream: the rejuvenation of the Chinese nation. A dream that sees the
country standing tall on the world stage. This vision and dream will
continue to drive the next five years.
Xi unveiled a new development plan that sets a vision for China in the year
2050 when the People’s Republic of China turns 101.
Expect Xi’s second term to push through bolder reforms. Initiatives taken in
the first five year term will continue (e.g. fighting corruption and expanding
the Party’s role in the country), but expect the anti-corruption focus to
become ‘reform while fighting corruption and wrongdoing’. Do not expect
Western political reform or any reform that undermines the Party’s position.
Xi committed to providing equal treatment to foreign investors and rolling
out a negative list nationally to govern investment – unless a sector is in the
list, it is considered open for investment. Yet, expect continued
contradictions between on-the-ground experiences and central statements
in the near-term. Sectors deemed sensitive in terms of national security
(e.g. technology) or ideology (e.g. content) will remain challenging.
Economic development shifting from rapid growth to “high-quality
development” with quality put first and a priority on performance. To
achieve, will require continued reform including changing officials’ KPIs.
The reinforced role of the Party, and Xi’s grip on it, will provide domestic
political stability to drive reform. But, with reform comes change—if we see
limited change, reform is not working.
Over the next five year period expect the middle class to grow significantly
and with it disposable income and domestic consumption.
SOE reforms will continue and will play an integral role in the economy.
Mixed-ownership, or the introduction of private capital into SOEs, will be
promoted. Expect state capital to also flow into private business.
Xi reiterated support for building global Chinese businesses and
encouraged Chinese companies to continue going abroad.
On the foreign affairs front, expect China to continue to increase its
assertiveness as the global diplomat, and to extol the virtues of its own
development model.
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The First Five Years
At the end of November 2012, two weeks after being
appointed at the head of the Party, Xi visited the
National Museum in central Beijing to see an
exhibition titled “The Road to Rejuvenation” with the
full Politburo Standing Committee. He reflected on
the suffering China had endured since the Opium
War in the 1840s and spoke about the path to
making China great again since the founding of the
People’s Republic of China in 1949. He presented
the Chinese Dream: the rejuvenation of the
Chinese nation.
This focus on restoring China’s position so it can stand tall on the
world stage has in many ways driven the actions of the last five

years and will continue to drive the next five years.
The first five years was focused on resetting the foundation. It was
about resetting behaviors and expectations. It was about
addressing citizens’ demand for “better education, more stable
jobs, more income, greater social security, better medical and
healthcare, improved housing conditions and a better
environment.”

It was about remedying the challenges that had come
from unbridled economic growth.
This drove the anti-corruption campaign that led to the removal of
440 officials at or above the provincial and ministerial ranked levels,
along with 43 full members and alternate members of the CPC
Central Committee.
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The Next Five Years
At the start of the 19th Party Congress, Xi
Jinping delivered a three-and-a-half hour
opening address with sweeping goals that
will define the next five years. For those
watching Chinese politics since Xi Jinping
came into office, there will be little surprise
in the themes outlined as they build on
much of the work of the first five years.
Nonetheless, there were important
evolutions in thinking, as well as new goals
and commitments that matter for those
engaging with China.
Expect the initiatives from the first five year
term to continue. The commitment to
eliminate corruption, for example, was
inserted into the Party constitution with a
requirement to ensure that “the fight
against corruption keeps going.”
Some of the key points from this year’s
gathering are outlined below.

The New Era:

China is at a new historic juncture in its
development, stated Xi in his opening
address, as he unveiled his evolution of
Deng Xiaoping’s “Socialism with Chinese
Characteristics” for the next phase of
China’s development – “Xi Jinping Thought
on Socialism with Chinese Characteristics
for a New Era”.

The new era, explained by Xi, requires
tackling the emerging “contradiction
between unbalanced and inadequate
development and the people’s evergrowing needs for a better life.”
While the country is on the brink of achieving
its goal to build a “moderately prosperous
society” and as the country’s “production
capacity leads the world,” it faces challenges
meeting citizens’ evolving and diversifying
needs and demands for a better life.
The new era calls for further reform, enhanced
governance, rule of law, a strengthened worldclass military, and a more engaged China on
the international diplomatic stage.

Party at the Center of the Nation:

Over the past five years Xi Jinping has
revitalized the role of the Party and focused
on reaffirming its license to lead by tackling
“prominent problems that prompt the
strongest public reaction and that threaten
to erode the very foundation of the Party’s
governance.” He has made the Party
central to China’s future. This was further
cemented this week. Xi noted that “without
the leadership of the Party, national
rejuvenation would be just wishful thinking.”

at the center of the nation, Xi is at the
center of the Party. His power over the next
five years and beyond is unquestionable.
When Xi was named core leader a year ago
at the Sixth Plenum, confirming that he
stood above his peers, the communiqué
also acknowledged the importance of
“democratic centralism”, or ensuring that all
senior officials have a voice. The latest
affirmation of Xi’s position confirms who has
the final say.
Much has been written about the power
that Xi now holds at the center of the Party.
Also of importance is that the amendments
that have enhanced the current General
Secretary of the CPC (currently Xi Jinping)
will pass to Xi’s eventual successor.
With Xi at the core, his doctrine enshrined in
the Party Constitution, and his people in
place across the Politburo and the Central
Committee, he has full power for the next
five years, and likely beyond – regardless
whether he stays in office after 2022.

There is now no question over the role of
the Party. The Party constitution, for
example, was updated to stress the Party’s
absolute leadership over the military, and
that the chair of the Central Military
Commission (currently Xi Jinping) will have
overall responsibility of the military. Even
the Party’s presence in foreign invested
companies has increased. Qi Yu, the
deputy head of the Party’s Central
Organization Department, stated during the
Congress that at the end of last year more
than 100,000 foreign invested companies
had established Party committees to bring
together Party members working inside the
company, more than double the number at
the end of 2011 before Xi Jinping came into
office. China’s Company Law requires
companies to support the establishment of
Party units.

To Reform or Not Reform:

The Party is effectively redesigning its image
and role. It is increasing transparency in
terms of its decisions and its decisionmaking process (in relative terms). The
reforms will lead to an increasingly visible
and prominent Party in China. The
previous theory of the separation of the
Party and the administration function in
China, i.e. the State Council and the
government, is disappearing.

The authorities will likely strengthen the
supervision over the market. At the same
time, there will be further development to
streamline the relationship between the
market and the government intervention.

Xi at the Center of the Party:

The latest amendments to the Party
constitution confirm that while the Party is

The first five years have set the foundation
for a more reform-driven second term.
Expect that the reforms announced in the
3rd Plenum of the 18th Party Congress in
2013 to now be implemented at a much
quicker pace. Do not expect Western
political reform or any reform that
undermines the Party at the center.
Xi noted that the country is at a “pivotal
stage for transforming (the) growth model”
and putting in place new growth drivers.
Quality and performance are critical, he
stated, and supply-side structural reform
remains a top priority. Xi committed to
protecting entrepreneurship, supporting
start-ups, and driving innovation. An
important part of this is protecting
intellectual property.

Foreign Investment and Opening-Up:
“Openness brings progress, while selfseclusion leaves one behind,” stated Xi
Jinping.

“China will not close its door to the
world (and) will only become more
and more open.”
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Xi committed to provide equal treatment to foreign investors and
“significantly ease market access” and “protect the legitimate rights
and interests of foreign investors.” During the next five years, China
will introduce a negative list model to manage investment
nationwide. Industries not on the list will be considered open. The
negative list model is already in effect in free trade zones.
For all the positive commitments, expect investment challenges to
remain. In the near-term foreign investors will see barriers at the
local and operational level which contradict the commitments
voiced at the top. Foreign investors will need to continue to
engage proactively at the policy level to address contradictions.
There will also be sectors, such as the technology and content
sectors, that will face restrictions due to national security concerns
and ideological concerns.
While committing to equal treatment and easing of market access,
foreign investors will also be subject to equal supervision and
penalties. Robust compliance will remain critical. In addition, as
part of equal treatment, be prepared that existing foreign
investment incentives may be reduced or changed.

State Owned Enterprises and Going Global:

SOE reform will continue so that state assets maintain and increase
their value. Mixed-ownership, or the introduction of private capital
into SOEs, will continue to be promoted as part of the reform
program. But, this will also mean more SOE investment into private
businesses. Xi spoke about turning “Chinese enterprises into worldclass, globally competitive firms,” reinforcing his comments at the
BRICS Business Forum at the start of September where he noted
that China “will continue to encourage Chinese companies to
operate and take root in other countries”. Expect continued
international expansion and investment.

The Belt and Road Initiative continues to be a Go Global focus, but
in addition to talking about Chinese outbound investment along
the Belt and Road, Xi emphasized “bringing in” and supporting
those along the Belt and Road investing in China.

China the Global Diplomat:

China will take a firmer stance on the world stage in line with Xi
Jinping’s vision of the rejuvenation of the Chinese nation. At the
start of the Congress, Xi noted that “the Chinese nation, with an
entirely new posture, now stands tall and firm in the East.”

Planning for 101:

Xi Jinping laid out a vision not just for the next five years, but set a
vision for 2050 when the People’s Republic of China will turn 101.

China is set to achieve a long-standing goal to become a
“moderately prosperous society” in 2020.
The first phase in the new vision runs 2020 to 2035 with the goal
that by 2035 China will have become a global leader in innovation;
the middle-income cohort will have grown considerably; disparities
in living standards between regions and between urban and rural
communities will have been significantly reduced; and fundamental
improvements will have been made to the environment.
The path to 2050 will see China become a leading global power.
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What to Expect Next:
Government Restructuring
Between now and the National People’s Congress in
March 2018, expect more personnel changes across the
Party and the government.
Over the next pages, we detail the members of the new
Standing Committee and Politburo. The exact roles and
responsibilities of members of this group will be
confirmed between now and March next year and will
include members of the State Council, portfolios and
new provincial leaders.
Key restructurings have traditionally been made during
the First Session of each five year National People’s
Congress period when a new generation of leaders
takes office (e.g. 1993 under Jiang Zemin, 2003 under
Hu Jintao, and 2013 under Xi Jinping) with more
substantial changes implemented at the First Session of
the following five year cycle during the second term in
office (e.g. 1998 under Jiang Zemin and 2008 under Hu
Jintao).

Expect additional changes to be implemented in
March next year at the National People’s
Congress.
Decisions outside of what regulations currently stipulate
will be evident over the coming months as leadership
changes trickle through the system and potential
restructurings are put in motion in certain sectors next
year.
We anticipate next year’s changes to strengthen market
supervision.
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Who’s In, Who’s Out:
The New Leadership
Understanding who’s in and who’s out in Chinese
politics has been based on rules and precedent, such as
previous postings and age. The 19th Party Congress
broke a number of recent precedents.
Based on precedent stretching to the early 1990s,
successors to the country’s most senior leaders have
effectively shadowed them for at least one term in the
Standing Committee. In 2007, Xi Jinping and Li Keqiang
were appointed into the Standing Committee before
being appointed President and Premier, respectively, in
2012/2013. The successors would then serve two five
year terms before retiring. No such successor has been
appointed in to the new Standing Committee.
Five years ago, at the 18th Party Congress, two
members of the Politburo were considered viable
successor candidates. Hu Chunhua, the Party Secretary
of Guangdong, remains in the Politburo. Sun Zhengcai
was removed as Party Secretary of Chongqing in the
middle of July and expelled from the Party on
September 29. He is under investigation for “serious
violations of Party discipline.”
There was significant debate leading into the 19th Party
Congress whether another important precedent would
be broken. In recent years, the Party has operated an
informal rule that senior leaders can be appointed into
the Politburo if they are younger than 68 at the time of
a new Party Congress. If they are older they must retire.
Based on age and past precedent, five members of the
seven-person Politburo Standing Committee were
scheduled to retire this year, along with at least six
members of the broader 25-person Politburo.
Speculation that Wang Qishan might be reappointed
even though he turned 69 this year ultimately turned
out to be wrong.

Who’s Out: Wang Qishan
Wang, who turned 69 in July, has led the Party’s anticorruption drive over the past five years and was
considered a strong Xi Jinping ally. The 19th Party
Congress confirmed Wang’s retirement from the
Standing Committee.
If Wang had remained in the Standing Committee it
would break with the age precedent and would have
added fuel to speculation that Xi Jinping may remain in
office for a third term in 2022 (when he turns 69).
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Who’s In: The Standing Committee
Five new members were appointed to the
seven person Standing Committee. These
five have been promoted from the
Politburo and join Xi Jinping and Li Keqiang
in the Standing Committee. Below we
provide an overview of each new member.
Li Zhanshu (栗战书), age 67, has served as
Xi Jinping’s chief of staff since 2012 and has
been appointed directly into the Standing
Committee. Li started his political career in
Hebei near Beijing and would have met Xi
Jinping during the early 1980s when he was
working in the province as Party Secretary
of a local county. After nearly two decades
working in Hebei, Li began a series of roles
across Shaanxi, Heilongjiang and ultimately
served as Party Secretary of Guizhou from 2010
to 2012. Li is regarded as one of the most
influential members of Xi Jinping's inner circle
and has been at Xi’s side during many of his
meetings with foreign dignities and on overseas
trips. He joined the Politburo in 2012 and the
Standing Committee in 2017.
Wang Yang (汪洋), age 62, served in the
Politburo during the last five years and as
Vice Premier of the State Council. He has
overseen the foreign trade and investment
portfolio in his role in the State Council over
the past five years. Wang is often seen as
reformer and liberal who is an advocate for
a greater role of the free market, gradual
political liberalization, and a government
that is more in touch with the needs of
ordinary people. Wang served as Vice
Minister of the National Development and
Reform Commission from 1999 to 2003 and
Deputy Secretary General of the State
Council from 2003 to 2005 before running
Chongqing and then Guangdong. In
Guangdong, Wang was seen as a bold
reformer. He actively pushed Guangdong
towards greater economic and political
freedom. He joined the Politburo in 2007
and the Standing Committee in 2017.
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Wang Huning (王沪宁), age 62, has built
his career in Beijing over the last 20 years
rising through the Policy Research Office
and is considered one of the country’s
preeminent political theorists. He has
advised three leaders—Jiang Zemin, Hu
Jintao and now Xi Jinping. Wang has not
had experience working in or running a
province or municipality. He has developed
a close relationship with Xi and has been a
visible members in Xi's entourage on
international trips. He is considered one of
Xi’s closest advisors. He joined the
Politburo in 2012 and the Standing
Committee in 2017.
Zhao Leji, (赵乐际), age 60, rose through
the ranks far from Beijing in Qinghai in
northwestern China to become Party
Secretary from 2003 to 2007. After 27
years in roles in Qinghai, he took the reins
of Shaanxi for five years before taking one
of the Party’s most powerful roles in the
Organization Department with
responsibility for managing senior
appointments across the country. This final
role undoubtedly was instrumental in
helping Xi align allies over the last few
years. He joined the Politburo in 2012 and
the Standing Committee in 2017.
Han Zheng (韩正), age 63, is taking his first
role outside Shanghai in a career that has
spanned more than 30 years in the city. He
oversaw the launch of China’s first freetrade zone in 2012 and the development of
Shanghai as a commercial hub. He joined
the Politburo in 2012 and the Standing
Committee in 2017.

Xi Jinping
习近平

Li Keqiang
李克强

Li Zhanshu
栗战书

Wang Yang
汪洋

Wang Huning
王沪宁

Zhao Leji
赵乐际

Han Zheng
韩正

Members of the Standing Committee are in order of
seniority: Xi Jinping; Li Keqiang; Li Zhanshu; Wang
Yang; Wang Huning; Zhao Leji; and Han Zheng
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Who’s In: The Politburo
Fifteen new members joined the 25-person
Politburo (members of the Politburo
Standing Committee are in the Politburo).
Below we have provided a snap shot of
who’s who in the Politburo. We start with
three key people to watch who would be
viable candidates based on age to succeed
Xi Jinping, if precedent is a guide.
Chen Min’er (陈敏尔), age 57, worked
under Xi when the latter was Party
Secretary of Zhejiang, helping write Xi’s
weekly columns for the provincial party
newspaper. He was seen to have
performed strongly as the leader of
Guizhou province before being transferred
to Chongqing in July after Sun Zhengcai's
sudden removal – a move seen by political
pundits as a show of leadership confidence
in Chen. Chen, who has enjoyed a
meteoric rise up the party ranks in the last
few years, is considered a close ally of Xi
Jinping and based on the previous age
precedent would be eligible to serve till
2032. He joined the Politburo in 2017.
Ding Xuexiang (丁薛祥), age 55, served as
Xi's secretary during his six month stint in
Shanghai before his appointment to the
Standing Committee in 2007. Ding built his
career in Shanghai (together with Han
Zheng) and moved to Beijing in 2013 to
become the deputy head of the Central
Committee's General Office. He joined the
Politburo in 2017.
Hu Chunhua (胡春华), age 54 and the
youngest member of the Politburo, was
considered one of two potential successors
to Xi Jinping among the appointments
made during the 18th Party Congress. Over
the last five years Hu has served as Party
Secretary of Guangdong. He remains a
candidate based on age precedents, but
Xi’s relationship with Chen Min’er and Ding
Xuexiang likely put Hu at a disadvantage.
He joined the Politburo in 2012.
Wang Chen (王晨), age 67, a journalist
turned politician, served as President of the
People’s Daily from 2002 to 2008, then
Director of the Information Office of the
State Council and until recently the Director
of the Cyberspace Administration. He
joined the Politburo in 2017.
Liu He (刘鹤), age 65, is Xi's key economic
advisor and a strong candidate to become
a State Councilor or Vice Premier. He
joined the Politburo in 2017.
Xu Qiliang (许其亮), age 67, is a People’s
Liberation Army Air Force General and one
of the two incumbent Vice Chairs of the
Central Military Commission. He is in the
running to take over the top Vice Chair
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position with the expected retirement of 70
year old General Fan Changlong. Xu
worked alongside Xi in Fujian province and
has been in the Commission since 2007.
He joined the Politburo in 2012.
Sun Chunlan (孙春兰), age 67, is the only
woman in the new Politburo and was one
of only two women in the previous
Politburo. Sun has been head of the United
Front Work Department since 2014. She
served in two prominent regional posts, first
as Party Secretary of Fujian and then then
Party Secretary of Tianjin. She joined the
Politburo in 2012.
Li Xi (李希), age 61, is currently Party
Secretary of the northeastern province of
Liaoning and is likely to be promoted to
head a bigger province. Prior to Liaoning,
Li worked in Shanghai including serving as
the President of the local Party School and
before that rose through Shaanxi, Xi's home
province. He joined the Politburo in 2017.
Li Qiang (李强), age 58, a native of
Zhejiang, is currently Party Secretary of the
eastern coastal province of Jiangsu. Li was
Xi's right-hand man when Xi was the Party
Secretary of Zhejiang. He joined the
Politburo in 2017.
Li Hongzhong (李鸿忠), age 61, rose
through posts in Guangdong from the last
1980s including serving in leadership roles
in Shenzhen before moving to Hubei
Province in 2007 and becoming Party
Secretary in 2010 and then Party Secretary
of Tianjin last year. He has not worked
under Xi previously, but has been an ardent
supporter of Xi's policies. He joined the
Politburo in 2017.
Yang Jiechi (杨洁篪), aged 67, is a veteran
diplomat, former Minister of Foreign Affairs,
and currently a member of the State
Council and head of the Foreign Affairs
Leading Group general office. He was
posted three times to the U.S. and was
ambassador from 2000 to 2004. He joined
the Politburo in 2017.
Yang Xiaodu (杨晓渡), aged 59, is a native
of Shanghai with a college degree in
medicine. He spent more than 10 years
working in the healthcare system in Tibet
before starting his political career in the
mid-1980s. In 2001, he returned to
Shanghai and rose to bethe head of the
Shanghai Discipline Inspection Commission.
At the beginning of 2014 he moved to
Beijing to become the deputy head of the
Central Commission for Discipline
Inspection under Wang Qishan and last
year was appointed Minister of Supervision
and head of the National Bureau of
Corruption Prevention. He joined the
Politburo in 2017.

Chen Min’er
陈敏尔

Ding Xuexiang
丁薛祥

Hu Chunhua
胡春华

Wang Chen
王晨

Liu He
刘鹤

Xu Qiliang
许其亮

Sun Chunlan
孙春兰

Li Xi
李希

Li Qiang
李强

Li Hongzhong
李鸿忠

Yang Jiechi
杨洁篪

Yang Xiaodu
杨晓渡
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Zhang Youxia (张又侠), aged 67, is a
general in the People’s Liberation
Army and the son of Zhang Songxun,
a top military leader during the civil
war. Zhang Youxia’s father and Xi
Jinping’s father come from the same
part of Shaanxi. Zhang Youxia was
promoted to be Deputy Chairman of
the Central Military Commission in
2017 under Xi Jinping. He joined the
Politburo in 2017.
Chen Xi (陈希), aged 64, is reported
to have been a classmate of Xi
Jinping at Tsinghua University. He
spent more than 20 years working at
Tsinghua before becoming Vice
Minister of Education in 2008 and
then the Deputy Party Secretary of
Liaoning province in 2010. He has
been the Executive Deputy Director of
the CPC Central Committee
Organization Department since 2013,
where he would have worked with
Zhao Leji who is now a Standing
Committee member. He joined the
Politburo in 2017.
Chen Quanguo (陈全国), aged 57,
started his career in his native
province of Henan where he worked
from 1988 to 2009 ultimately serving
as Deputy Party Secretary. From
Henan, he moved to Hebei as Deputy
Party Secretary and then on to Tibet
to serve as Party Secretary from 2011
to 2016. He is currently the Party
Secretary of Xinjiang. He joined the
Politburo in 2017.

Guo Shengkun (郭声琨), aged 58, is
currently the Minister of Public
Security and a State Councilor. Guo
spent more than 20 years in the
mining industry and was involved in
the creation of Aluminum
Corporation of China in 2001. He
served as the General Manager of
Chinalco from 2001 to 2004 and was
then appointed Deputy Party
Secretary of Guangxi and ultimately
Party Secretary in 2007. He moved to
Beijing in 2012 and was appointed
Minister of Public Security. He joined
the Politburo in 2017.
Huang Kunming (黄坤明), aged 61, is
a native of Fujian province, who
worked for nearly two decades with
Xi Jinping in both Fujian and Zhejiang
Province. Huang served as the Party
Secretary of Hangzhou from 2010 to
2013 and then moved to Beijing to be
the Deputy Director of the CPC
Central Committee Publicity
Department. Since 2015 he has been
the Executive Deputy Director of the
Department. He joined the Politburo
in 2017.
Cai Qi (蔡奇), aged 62, is currently
the Party Secretary of Beijing and is
leading preparation to host the
Beijing Winter Olympics in 2022.
Before moving to Beijing, Cai spent
over 30 years in Fujian and Zhejiang
Provinces and worked closely under
Xi Jinping. Cai was promoted to
Party Secretary of Beijing at the start
of 2017. He joined the Politburo in
2017.

Zhang Youxia
张又侠

Chen Xi
陈希

Chen Quanguo
陈全国

Guo Shengkun
郭声琨

Huang Kunming
黄坤明

Cai Qi
蔡奇
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