11
The
Eleven
Conversations
It is said that there
are only seven plots in
drama. We think there
are 11 big conversations
about the challenges
facing the world today
– and that corporates
need to join these
conversations
By Lucy Parker
and Jon Miller,
Brunswick, London
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The Age of Conversation
It is often said we live in the Information Age –
although it might more properly be called the Age
of Conversation. Take an average day in 2012.
More than 2m blog posts are written – which
would be enough to fill Time magazine for 770
years. Meanwhile, 526m people check Facebook
every day and upload 300m photos. On top of
this, each day there are 3.2bn comments and
“likes” on Facebook. That’s a whole lot of liking
going on. And on YouTube, 86,400 hours of video
are uploaded, and 14m people like, share, and
comment on these videos. It is a continuous
cycle: post, comment, upload, view, like,
respond, share.
Our modern world is an ever-expanding
mass of burgeoning conversations: TED Talks,
Do Lectures, RSA Animate, MIT World, SXSW,
PopTech, the Skoll World Forum, the World
Economic Forum, Google Zeitgeist, Clinton
Global Initiative, Fortune’s Most Powerful
Women Summit, The Times CEO Summit, The
Wall Street Journal CEO Council … hardly a
week goes by without a high-level global
summit, platform, conference or forum.
What on earth is everyone talking about?

Where’s the heat?
In spite of the noise, it is possible to pick out
some big themes. We have looked at the
agendas taken on by the global NGOs, and by
global institutions such as the United Nations
and the World Bank. We analyzed the talking
points of government depar tments and
leading multinational companies. It struck us
that there is a finite number of themes. Just
as journalist and author Christopher Booker
once said that there are only seven basic
dramatic plots, so we think that there are
11 big conversations – ranging from
Population to Education & Skills.
In this issue of the Brunswick Review, we
look at each of these conversations. We
begin by asking: what are people actually
talking about when they discuss Health, or
Security, or Human Rights? Where are the
points of contention in the big debates about,
say, Population or Communities?
In other words, where’s the heat in these
conversations today? At any one time, there are
areas of real friction. Where the heat is may
change over time, but the big conversations
stay the same.
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Joining the conversations
By the ver y nature of what they do, the
activities of every big corporate inevitably
make them relevant to one or more of the
world’s big conversations. The most forwardlooking of today’s business leaders get that.
They are proactive in joining the conversations
– because they know that the knowledge
and exper tise embedded within their
business puts them in a position to make
a contribution.
In this issue, we look at some of the
leading companies that are joining the
conversations. For example, in Environment &
Resources, Keith Weed, Unilever’s Chief
Marketing and Communication Officer, tells
us about the company’s ambitious plans to
grow its business while halving its
environmental impact.
In the Energ y & Climate Change
conversation, Warren East, CEO of ARM, talks
about how the company came to dominate the
design of smar tp hone chips through a
relentless pursuit of energy efficiency. In
Communications, author Don Tapscott talks
about how companies are responding to the
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new age of transparency. Time and again we
see that when companies engage, it isn’t just
good for society, it’s good for business.
When it comes to tackling the world’s
big challenges, business has a unique
c ont r ibu tion to make. T hat is t he v iew
of Bob Zoellick, who gives us his reflections
as the out going President of the World
Bank. Economist Dambisa Moyo, author of
How The West Was Lost, tells us why she
thinks that corporates are a positive force
in the global economy.
We live in a world that has become
hostile to corporates. Levels of trust in
business continue to fall. However, we think
a change is coming. In this issue, we look at
how some leading companies are engaging
with society in a constructive new way.
References used on the following pages:
Advertising Age, Amnesty International, Article 19,
BBC, Bloomberg, British Medical Journal, CIA,
CNET, Financial Times, Forbes, General Electric,
GlaxoSmithKline, Google, IBM, IDC, International
Energy Agency, International Labor Rights Forum,
International Labour Organization, International
Maritime Organization, International Organization
for Migration, MBA Online, OECD, Rolls-Royce,
Sunlight Foundation, The Economist, The Guardian,

The Huffington Post, The Telegraph, The Wall Street
Journal, Transition Network, United Nations, USA Today,
US Office of Management and Budget, Vodafone,
World Bank, World Health Organization, World Nuclear
Association, World Trade Organization, WWF
Photographs in this section by www.philsills.com
Lucy Parker and Jon Miller are Brunswick
Partners, helping businesses to promote the
positive contribution they can make to society.

Over the following pages,
we meet some of the more
forward-looking businesses,
and look at the contribution
they are making to the big
debates taking place within
The 11 Conversations
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Environment
& Resources

Resource scarcity
Extraction
Pollution
Waste
Biodiversity
Food security
Agriculture
Water
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Energy &
Climate Change
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Health

Communicable diseases
Non-communicable diseases
Medicine
Healthcare systems
Nutrition
Workplace health
Pandemics
Wellbeing
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Fossil fuels
Alternative energy
Carbon emissions
Nuclear power
Energy security
Smart grids
Transport
Energy efficiency
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Where’s the heat?
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Consumer
Culture

Resource use
Consumer empowerment
Brands
Emerging middle class
Crowd power
Consumer responsibility

Mobile technology
Access to information
Social networks
Citizen empowerment
Transparency
Power of the media
Collaboration
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Basic skills
Participation
Funding
Education systems
Curriculum
Competitive skills
Lifelong learning
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Population

Population growth
Youth bulge
Ageing
Refugees
Women
Urbanization
Migration
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Communities

Multiculturalism
Unemployment
Public/private structures
Social enterprise
Community financing
Volunteering
Resilience
Families
Third sector
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Labor rights
Child labor
Supply chains
Diversity
Democracy
Freedom of expression
Forced migration
Privacy
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Communication
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Security

Peace and reconciliation
Terrorism
Changing nature of warfare
Defense industry
Arms proliferation
Crime
Cybersecurity
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Global
Economy

Economic growth
Development
Trade
Financial systems
Income inequality
Jobs
Global institutions
Corruption
Currencies
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