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Percentage who say they do not feel 

respected in their daily work environment

There is a respect gap between employees in leadership roles and employees in non-leadership roles.

Number of employees who have seen 

or heard of an incident of workplace 

misconduct in the past 12 months

Over 1 in 3
Past 12 

months

37%

Workplace conduct issues are prevalent across a broad segment of industries in S.A.

13%
41%

vs. nearly                of leadership 

of non-leadership
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Percentage of employees who say they 

expect leadership to be transparent when 

responding to an internal allegation

Employees have high expectations for how companies should handle workplace conduct issues.

62%

Gap between those who want to hear from 

the CEO and those who have

Category 1 Category 2

Want to hear from 

leadership about 

respect in the 

workplace

Have heard 

leadership speak 

about respect in the 

workplace

96%

36%

There is an opportunity for corporate leadership to continue to strengthen and change the culture 

inside their organisations.

60pts
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Percentage of employees who report 

attending a training on workplace conduct 

in the past 12 months

21%

Employees want more communication and transparency about workplace conduct.

Percentage of those who believe if they reported 

an incident of workplace misconduct in their 

organisation, they would face retaliation

There is an opportunity to mitigate risk with trusted resources. 

44%



Workplace conduct issues permeate 

every industry and company, and on 

average, companies are not taking a 

‘leader’ role on these issues.
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Age 

discrimination
35%

Gender 

discrimination
37%

% who believe this behaviour is happening “all the time” or “often” across most workplaces

Racial/ethnic 

discrimination
43%

Sexual 

harassment/ 

assault
28%

LGBTQ 

discrimination
26% Disability 

discrimination24%
Religious 

discrimination
25%

Q: Thinking broadly about different workplace issues, how widespread are the following?

Nearly 3 out of 10 employees believe sexual harassment/ assault are widespread in the workplace
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9%
13% 14%

18% 18% 20% 22% 25%
11%

10%
12%

12% 15%
18% 17%

16%

My workplace

does not tolerate

harassment

My workplace is

diverse

My direct

manager models

appropriate

behavior

My workplace is

respectful

My workplace is

inclusive

The management

at my company is

diverse

My workplace is

transparent

My workplace

values pay equity

Neutral

Total disagree

57% of non-leadership agree

72% of leadership agree
61% of non-leadership agree

76% of leadership agree

Q: Please indicate how much you agree or disagree with the following statements.

20%
23%

26%

41%
39%38%

30%
33%

Total Disagree + Neutral

Fifty-two percent say their organization falls short on at least one workplace attribute 



Although corporate leadership is working 

to address workplace conduct issues, the 

South African workforce believes there is 

more progress to be made. 
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4%

12%

14%

23%

47%

None of the above

Is mostly happening in

select companies

Is mostly happening in

select industries

Is just a problem with

individual bad actors

Is happening across

most of corporate

South Africa

Thinking specifically about sexual harassment, 

would you say sexual harassment…

Which industries is sexual 

harassment most prevalent in…

Over a third of employees have seen or heard of an incident of workplace misconduct within their 
organisation in the past year; about half believe this is happening across most of corporate South Africa

7%

8%

8%

8%

8%

9%

10%

16%

Accommodation and food service

activities

Wholesale and retail trade

Education

Mining and quarrying

Public administration and defence

Administrative and support service

activities

Financial and insurance activities

Arts, entertainment and recreation
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Unaware Aware Engaged Leader

How seriously does your company take sexual 

misconduct in the workplace?

How does your company communicate with 

employees around issues of workplace respect?

Thinking about your internal company 

communications, how transparent is the leadership of 

your company when it comes to addressing 

workplace misconduct?

To what degree do you believe workplace respect is a 

priority for the board of directors of your company?

1 1.5 2 2.5 3 3.5 4

Non-leadership Roles

Leadership Roles

South African employees, both in leadership and non-leadership roles, do not view their 
companies as leaders in workplace conduct



Unaware Aware Engaged Leader
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To what degree do you believe workplace respect is a 

priority for the board of directors of your company?

Is workplace respect a priority for your board of directors?

It is not at all a priority; 

the board of directors 

does not prioritise

workplace misconduct.

It is not a top priority; 

workplace misconduct is 

on their radar but it is 

not a top priority.

It is a priority; 

workplace misconduct 

is a priority of the board 

of directors but not 

their highest priority.

It is a top priority; the 

board of directors 

prioritises workplace 

misconduct above 

most other issues.

Non-leadership Roles

Leadership Roles

8% 8% 18% 21% 39% 38% 28% 30%

68% of Leadership believes workplace misconduct is a priority for the Board of Directors

67% of Non-leadership believes the same



Unaware Aware Engaged Leader
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Thinking about your internal company communications, 

how transparent is the leadership of your company 

when it comes to addressing workplace misconduct?

How transparent is leadership?

There is no disclosure, 

they never communicate 

with employees about 

policies and incidents of 

misconduct.

There is little disclosure, 

rarely do they communicate 

with employees about 

company policies and 

incidents of misconduct.

There is some disclosure, 

sometimes they 

communicate with employees 

about company policies and 

incidents of misconduct.

There is full disclosure, 

they communicate fully 

with employees about 

policies and incidents of 

misconduct.

Non-leadership Roles

Leadership Roles

17% 13% 22% 22% 29% 27% 33% 38%

65% of Leadership believes company leadership is transparent about misconduct

62% of Non-leadership believes the same



Unaware Aware Engaged Leader
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How does your company communicate with 

employees about issues of workplace respect?

How does your company communicate about issues of workplace respect?

It is not openly discussed 

at my company.

Communications happen 

around specific moments 

or incidences.

The topic of workplace respect is 

consistently part of employee 

engagement at my company and is 

discussed openly, particularly during 

high-profile events or moments.

My company 

embraces these issues 

and conversations and 

is a driver of industry 

engagement.

Non-leadership Roles

Leadership Roles

23% 23% 26% 29% 30% 27% 20% 21%

48% of Leadership believes employees are engaged on topics of workplace respect

50% of Non-leadership believes the same



Unaware Aware Engaged Leader
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How seriously does your company take sexual 

misconduct in the workplace?

Is sexual misconduct taken seriously in your workplace?

Incidents of sexual 

misconduct happen at my 

workplace with no 

repercussions.

Incidents of sexual misconduct 

happen occasionally at my 

workplace, but actions against 

it are focused primarily on 

legal compliance.

Incidents of sexual misconduct 

rarely happen at my workplace, 

there are structures and 

protocols in place to prevent 

and address this.

I am not aware of incidents of sexual 

misconduct happening at my 

workplace, condemning this 

behaviour is critical to my company's 

growth and competitiveness.

Non-leadership Roles

Leadership Roles

6% 7% 13% 19% 37% 41% 44% 33%

74% of Leadership believes their workplace takes sexual misconduct seriously

81% of Non-leadership believes the same
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When responding to an internal allegation of sexual misconduct, employees expect transparency 
and for leadership to address the problem

26%

40%

50%

51%

52%

59%

62%

64%Ensure leadership addresses the problem

Be transparent with employees

Act swiftly

Hold the accused accountable

Interview other employees

Provide employees with updates on the 

investigation

Outline future changes

Assess the company culture

Q: In your opinion, what should be the expectations of a company when responding to internal allegations of misconduct? Please 

select all that apply. 



7%

15%

16%

22%

23%

31%

38%

Male

Leadership

Black

Total

Non-Leadership

White

Female
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Nearly 40 percent of females, and only 7 percent of males, report being sexually harassed in their workplace

Q: Have you ever been sexually harassed in the workplace?

Have you ever been sexually harassed in the workplace?
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Half of South African employees report either not having a policy at their organisation about dating and 
relationships, or not knowing of one

Q: Do you know your organisation’s policy on relationships and dating within the company?

My organisation does not 

have a policy

My organisation has a 

policy allowing dating 

and relationships within 

the company with certain 

limitations

My organisation has a 

policy allowing 

dating and 

relationships within 

the company

My organisation has 

a policy not 

allowing dating and 

relationships within 

the company

My organisation

has a policy, but 

I am not sure 

what it is

Unsure

38% 12% 6% 21% 10% 14%
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22%

47%

32%

Frequency of Consensual Romantic Relationships in the Workplace

Almost 70 percent say there are consensual romantic relationships at their place of work

Q: Thinking about consensual romantic relationships at your workplace, which of the following would you agree with?

There have been several 

relationships at my workplace

There have been a few 

relationships at my workplace

There have not been any 

relationships at my workplace



Employees want more communication 

and transparency about workplace 

conduct.
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© BRUNSWICK GROUP 2019 21Q: Have you experienced any of the below in your workplace in the past 12 months? Please select all that apply.

Heard leadership speak about the 

importance of respect in the 

workplace

36%
Seen or heard of an incident 

of workplace misconduct
37%

Attended a training on workplace 

misconduct
21%

Received an email from leadership 

emphasizing the importance of 

respect in the workplace
21%

Only 1 in 5 employees have attended training on workplace misconduct in the past 12 months
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65 percent of workers in South Africa believe the CEO role includes setting the company’s moral tone

Q: What does the role of CEO entail today? Please select all that apply.

• Previous data collected through Brunswick Insight internal tracking research in U.S.A

• Data collected in S.A specifically for this survey

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18

Setting the vision of the company Growing the company

Setting the moral tone of the company Developing business strategy

Delivering value to investors Managing finances

Setting the moral 

tone of the 

company

S.A Feb -19
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6%

30%

47%

48%

None of the

above

Promptly

Thoroughly

Objectively

If an incident of workplace misconduct occurred in 

your organisation, which of the below describes how 

you think it would be handled by senior leadership?

How important is it to you to hear the CEO of your 

company speak about respect in the workplace?

80%

16%

3% 1%

Very important Somewhat important

Not too important Not at all important

96% important

More than 9 in 10 employees say it is important for their CEO to speak about respect in the workplace



There is opportunity to mitigate risk with 

trusted resources.
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33%

64% 60%
54%

44%

21% 31%
39%

19%

14% 5% 6%
1% 1%

4%
2%

Online training

distrubuted by my place

of work

Interactive webinar

training

In-person internal

training

In-person external

training

© BRUNSWICK GROUP 2019 25Q: How effective was the training on workplace misconduct that you attended? 

66%

85%

91% 93%

Very ineffective

Somewhat ineffective

Neither effective nor ineffective

Somewhat effective

Very effective

In-person trainings are seen as the most effective for workplace misconduct
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87%

13%

If an incident of workplace misconduct occurred 

in your organisation, would you know where to 

turn to report the incident?

Yes

0%

1%

9%

26%

48%

54%

Employee Hotline

Principal/ Dean of College

A coworker I trust

Company leadership

HR personnel

My direct manager

Where would you turn within your organisation to report an incident 

of workplace misconduct?

13 percent of workers do not know where to turn to report an incident

Employees who work part-time or 

hourly are even more likely to turn to 

a direct manager rather than HR

No/Unsure
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69%

50%

35%

52%

50%

46%

31%

Which statement do you agree with most?

The human resource department at my organisation has employees’ 

best interests in mind and always works to protect employees first.

The human resource department at my organisation ultimately represents 

the company and will prioritise the company over employees.

50%

64%

64%

65%

50%

Total 

Black 

Leadership 

GenX

Sexually harassed or assaulted 

The majority of those who have experienced harassment or assault in the workplace do not believe the HR 
department prioritises the company over employees
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If I reported an incident 

of workplace misconduct 

in my organisation, I 

would be listened to.

If I reported an incident 

of workplace misconduct 

in my organisation, I 

would face retaliation 

by colleagues or 

management.

84%

88%

79%

89%

83%

78%

Total Male Female Leadership Admin/Customer

service/Entry-level

Mid-level

44% 42% 45% 49% 46%
39%

How much do you 

agree with the 

following statement?

© BRUNSWICK GROUP 2019

Nearly half believe they would face retaliation if they reported an incident of misconduct
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39%

53%

9%

Does your company currently have an anonymous 

hotline?

Yes No Unsure

54%

26%

14%

6%

How important to you is it that your company 

have an anonymous hotline?

Very important Somewhat important

Not too important Not at all important

25% have used their 

company’s hotline

80% 

important

4 in 5 believe an anonymous hotline is important, while only 2 in 5 say they have access to one



METHODOLOGY
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Methodology

ANC reiterates commitment 

to adopt own sexual 

harassment policy

This case shows why South 

Africa is updating its sexual 

harassment rules for the 

workplace

#DontLookAway: Survey 

shows sexual harassment 

is rife all over SA

SABC suspends staff 

accused of sexual 

harassment

Women will fail in the workplace 

unless SA businesses act

We conducted an online survey among 1,000 South 

African (S.A.) adults over the age of 18 who work outside 

the home. The survey was fielded in February 2019.

The sample was designed to align with S.A. Census on 

age, race, gender and region.

Senior South African executive 

in court for uploading 

‘compromising’ photos of co-

workers to adult site

The high cost of proving 

sexual assault in South Africa



For more information or questions…

Itumeleng Mahabane, Partner

imahabane@brunswickgroup.com

Shahed Larson, Partner

slarson@brunswickgroup.com

Una Wilson, Director

uwilson@brunswickgroup.com
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